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PEOPLE.

EQUIPMENT.

MISSIONS.

TOGETHER.

FIELD-PROVEN
PERSPECTIVE.
MISSION-READY
SOLUTIONS.

FROM REAL
USER NEEDS
TO MISSION-READY
CAPABILITY.
SHARDANA connects operational experience, technical
development and industry execution. We translate real user needs
into clear requirements, integrated equipment and fieldable
solutions.

CORE CAPABILITIES

01
USER NEEDS & REQUIREMENTS
Translate operational needs into
clear, testable inputs.

02
SYSTEMS INTEGRATION
Integrate people, equipment and
platforms.

03
CONCEPT DEVELOPMENT
Turn mission needs into practical
solution concepts.

04
PROTOTYPING
Develop and iterate field-oriented
solutions.

05
USER TRIALS & EVALUATION
Identify gaps through structured
operational feedback.

06
SMALL-BATCH PRODUCTION
Bridge proven design and initial
deployment.

HOW WE WORK

1 USER NEED 2REQUIREMENT 3 CONCEPT 4 PROTOTYPE 5 USER TRIAL 6 OPTIMISE 7 FIELDABLE

HOW WE SUPPORT PARTNERS

DEFENCE ORGANISATIONS

Operational need analysis

Requirement and gap reviews

User trials and evaluation

CONSULTANCIES

Soldier Systems SME support

Capture and bid contribution

Independent technical insight

MANUFACTURERS

End-user translation

Integration and prototyping

Feedback-driven iteration

WHY SHARDANA

Operational military background and direct end-user perspective

Experience across Soldier Systems, Land Systems and tactical equipment

Lean independent support with short decision and feedback loops

TURNING OPERATIONAL NEED
INTO FIELDABLE CAPABILITY.
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